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First Recycled PET Manufacture in the Middle 

East and Africa 

PET Post Consumed bottles to PET resin 



Strategy Deployment using X Matrix 



Vision without action is just daydreaming and action without 
vision is just passing the time

Good planning involves both vision (strategy) and action 
(deployment)



• In their book The Balanced 
Scorecard, authors David Norton and 
Robert Kaplan note that 90 percent 
of organizations fail to execute their 
strategies successfully.



Why Strategy Deployment using X- Matrix?

• The new economy has opened great business opportunities—and 
great chaos. We are facing exponential changes in all aspects of 
business in some areas.   

• Worldwide companies report that 70% of all change initiatives have 
failed to meet required targets 



Reasons for success 

1. Know How

2. Pay for

3. Want to  
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Long-term prosperity and 
growth as an organization

Hoshin Kanri
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Hoshin Kanri Overview

Relationship between contents



X-Matrix 5 Steps



• BOD / Management Vision

• PEST Analysis
• Harnessing Trends  
• SWOT Analysis
• Balance Score Cards
• Strategy Maps 



• Annual Business Plan 
• Departments Objectives
• Financials Targets
• Strategic Objectives



• FMEA
• Kaizen
• Regression Models
• Lean projects
• Six Sigma projects 
• LAT

Supply Chain

Production

Maintenance

Sales

Quality

Certifications

Training

Safety



• Operational Pillars
• LAT Score
• KPIs



• Ownership
• Accountability
• Time bound 



Thank You

Mohamed Gamal

Mohamed_gamaleldin@rayacorp.com


